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Advancing Student Success Together 

Employers are increasingly 
demanding an innovative and 
entrepreneurial workforce with 
critical thinking, problem solving, 
collaboration, communication, 
and other entrepreneurial skills. 
Seventy-seven percent of employ-
ers report that these soft skills are 
as important as technical skills. 

Funding models for higher education 
are now shifting their focus from college 
access to completion,  therefore creating 
an urgent need to increase completion 
rates while producing graduates who 
possess the knowledge and skills that the 
workforce demands. 

Student engagement is the key to 
student completion, but the engagement 
challenge starts in K-12 education with a 
35 percent decline in student engagement 
from elementary school to high school.  
Engagement further declines when 
graduates arrive to the workforce. Gallup 
reports that 87 percent of employees 
worldwide are not engaged in their work; 
only 13 percent are engaged and working 
to solve problems they care about. 

How do we drive student engagement to 
advance student success while producing 
college graduates that meet workforce 
needs? 

ENTREPRENEURSHIP 
EDUCATION 

According to the World Economic 
Forum, entrepreneurship is an essential 
life skill that every student will need to 
survive in the 21st century.  Entrepre-

neurship education can 
no longer be defined 

as a business 
course offered 
to students who 
elect to take it 
for the purpose 
of starting a new 

business. It must 
be reimagined 

and offered broadly to empower students to remain adaptable when facing obstacles, 
persist through failure, communicate better, and become problem solvers and oppor-
tunity finders. 

The Chronicle of Higher Education recently reported that colleges are turning to entre-
preneurship education to produce work-ready graduates and next-generation innova-
tors through experiential learning with the entrepreneurial process, preparing students 
to apply knowledge, skills, and judgment in uncertain environments.  

The Harvard Business Review (HBR) reinforced this effort with current research indi-
cating the need to invest in and scale entrepreneurship education noting that business 
creation is not the only beneficial outcome of entrepreneurship education. Entrepre-
neurship is a key 21st century workforce skill and is also linked to higher academic 
achievement.  

The HBR article was based on a New York University study on students who had com-
pleted entrepreneurship education. In the study, 90 percent of students linked learning 
entrepreneurial skills to academic success in other subject areas, while 95 percent of the 
students indicated that the entrepreneurial skills would help them in their life.8  Entre-
preneurship is more than an academic discipline and reaches far beyond the concept 
of traditional enterprise creation and small business management. Learning about 
entrepreneurship ignites an entrepreneurial mindset and students begin to think and act 
like entrepreneurs in all aspects of their lives. And in today’s world, entrepreneurship 
embodies the 21st century skills every student needs. 

AN ENTREPRENEURIAL MINDSET FOR SUCCESS 
The Ice House Student Success Program is a student success course that inspires and 

engages new students during their first semester in college with the perseverance and 
determination of an entrepreneurial mindset needed to succeed academically and in life.  
The program empowers students to take ownership of their future while helping them 
develop the knowledge, skills, and behaviors that will enable them to succeed. 

The program expands upon the companion text Who Owns the Ice House? Eight Life 
Lessons from an Unlikely Entrepreneur, by encompassing student success concepts in 
the context of an entrepreneurial mindset. Students learn the eight life lessons from the 
entrepreneurial person by engaging in video case studies of the Ice House entrepreneurs 
and students. Students then develop entrepreneurial skills by engaging in the entrepre-
neurial process with the Ice House Opportunity Discovery Canvas. 

Students develop self-directed learning skills and engage in peer-to-peer learning in 
the classroom. Self-directed learning empowers students to take ownership of their 
education and engages them in their own learning. Peer-to-peer learning develops 
teamwork and critical thinking skills, as students work in groups to evolve their ideas. 
The program also provides for problem-based and experiential learning beyond the 
classroom, making connections, and building relationships that can support students 
throughout college and beyond. 

NACCE/ELI PARTNERSHIP

By Bree Langemo, J.D., vice president of Strategic Partnerships, The Entrepreneurial Learning Initiative, Mentor, Ohio

ENTREPRENEURSHIP IS MORE THAN AN ACADEMIC DISCIPLINE 
AND REACHES FAR BEYOND THE CONCEPT OF TRADITIONAL 
ENTERPRISE CREATION AND SMALL BUSINESS MANAGEMENT. 
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10,000 MINDSETS
Initial pilots of Ice House as a student 

success course have produced significant 
results, both in student persistence and 
college level course completion. Based 
upon early results, the Entrepreneur-
ial Learning Initiative (ELI) is working 
to scale the impact from thousands of 
students to 10,000 students at multiple 
institutions, while continuing to measure 
and evaluate student success. The cam-
paign will remove initial implementation 

barriers of institutional professional 
development, facilitator training and 
technical support, and student course 
materials costs. It will also drive stake-
holder engagement from the president to 
the faculty, staff, and students as well as 
the community.

In partnership with NACCE, ELI is 
currently seeking partners - higher 
education institutions and philanthro-
pists - who can help implement and 
measure the impact of this promising 

new approach on a national scale. With 
these kinds of vibrant partnerships, we 
can redefine what it means for students 
to succeed in the 21st century. For more 
information about becoming a Student 
Success Partner, please visit www.stu-
dentsuccesscampaign.com. 

Contact: bree@elimindset.com

THE 2016  
NACCE INSTITUTE

“BRIDGING COLLEGE & COMMUNITY ECOSYSTEMS” 
with John Liddy

March 14th-May 6th, 2016 and Summer 2016 (TBA)
Online Course

“STUDENT SUCCESS TRAINING”
with Gary Schoeniger and Bree Langemo

October 6th-8th, 2016
In Sacramento, CA (held prior to the NACCE Conference)

“INCUBATOR BOOTCAMP”
with Susie Pulido and Jeff Saville

May 18th-20th, 2016

“ENTREPRENEURSHIP SPECIALIST CERTIFICATE ONLINE COURSE”
with Rebecca Corbin and Amy Schulz

March 14th-May 6, 2016


