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U nleashing human potential.  This 
sounds pretty powerful doesn’t it?  
When we think of “unleashing” 

something we envision all bonds being 
broken, and the sheer power of release driving 
action to new heights. I personally envision 
my Brittany spaniel flying off his leash and 
chasing a deer with full abandon. He’s not 
sure what he’ll do when he catches the deer, 
but he’s definitely in his happy place during 
the chase! 
 At the Entrepreneurial Learning Initiative 
(ELI), our vision is a world where individuals, 
organizations, and communities flourish. To 
flourish, we must release ourselves from any 
restraints or self-imposed limitations we may 
have in order to truly unleash and tap into 
our human potential. 

Providing Tools 
 Most humans spend a high percentage of 
their time on the job in order to make a living 
and provide for their families.  But, according 
to research from Gallup, around 87 percent 
of workers worldwide are disengaged while 
they are doing so. This incredible amount of 
human potential is one of our world’s greatest 
untapped resources. To move steadily towards 
our vision at ELI, we understand that we 
must provide tools and methodologies to 
tap into this tremendous source of power. If 
we can help individuals reach new heights 
through the knowledge and practice of an 
entrepreneurial mindset, we will help move 
our world closer to a consistent state of 
human flourishing.
 As a partner of NACCE, we have 
the opportunity to reach a multitude of 
community college administrators, faculty, 
staff and ultimately, students. Many NACCE 
members currently offer Ice House Programs 
internally as professional development to 
administrators, faculty, and staff, or as a 
program for students to drive engagement 
and completion.  
 
Dynamic Learning 
 How does an entrepreneurial mindset 
lead to engagement? By using the same 

methodologies that entrepreneurs use when 
they create and sustain their businesses, 
participants begin to tap into their own 
potential in ways that they never have 
before.  These programs are led by Ice 
House certified facilitators who recognize 
the value that leading participants through 
the entrepreneurial process can play in 
their overall development. This facilitation 
model, rather than focusing primarily on 
content instruction, creates a dynamic 
learning environment for participants 
and facilitators alike. The key to Ice House 
facilitators creating these highly engaging, 
entrepreneurial learning environments rests 
on four key learning models:
 First, participants are immersed in the 

entrepreneurial process and are pushed out 
of their comfort zone to interact with their 
community to identify problems they care 
about. This experiential learning process 
makes it more likely that participants will 
ingrain the new knowledge that they have 
acquired into their daily lives through 
researching and solving their chosen 
problems.  (See David Kolb and Edgar Dale). 
 Second, these newly identified problems 
become the basis for participants’ continued 
learning as they focus on finding innovative 

solutions in a problem-based format while 
relying on input from their peers and 
current entrepreneurs. 
 This peer-to-peer instruction is the third 
key element and requires participants to 
think critically about the challenge at hand. 
It also forces them to thoroughly articulate 
the problem with clarity. 
 The fourth element and ultimate 
goal of these entrepreneurial learning 
methodologies, is to create life-long, self-
directed learners. Self-directed learners set 
their own goals, use experts and resources to 
achieve those goals, and take responsibility 
for their own learning. Once students are 
self-directed in their learning, they become 
the masters of their journey rather than 
bystanders with little direction or vision for 
their future.
 Power comes in many forms. When 
community college administrators, faculty, 
staff, or students experience entrepreneurial 
learning methodologies, there is a 
reawakening of that childlike spirit that most 
have lost. Invigorated with a new mindset, 
they race off to chase dreams wherever they 
may take them. We must unleash this spirit, 
empower people to reach their potential, and 
enable them to flourish.
 If you or someone at your institution 
would like to gain certification as an Ice 
House facilitator, ELI will offer our next 
public Ice House Facilitator Training at 
Metropolitan State University in Denver, 
Colorado on June 6-8, 2017.  In addition 
to public trainings, ELI can also provide 
an on-site training at your institution. 
NACCE members receive a $175 discount 
per attendee on facilitator training. If you 
are interested in learning more about 
our trainings or entrepreneurial mindset 
programs, please email info@elimindset.com.

Contact:  
rob@elientrepreneur.com



22
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NACCE NEWS
           
Congratulations to Rob Herndon who was recently name vice president for Strategic Partnerships for the 
Entrepreneurial Learning Initiative (ELI). In his new role, Herndon will oversee product development with an 
initial focus on updating the original Ice House Entrepreneurship Program. He will also nurture new partnerships 
with organizations across the education, government, profit and nonprofit sectors with a focus on broadly 
applying the Ice House Curriculum to encourage an entrepreneurial mindset within national and international 
organizations. He is a retired Air Force officer with 21 years of service and has spent the last eight years as a 
university professor and department chair at Utah State University in Logan, Utah. He was an associate dean for 
Business & Technology at Pikes Peak Community College in Colorado Springs, Colorado. He also taught high 
school math in Yorktown, Virginia.

NACCE member Joe Kapp, entrepreneur-in-residence at Eastern West Virginia Community and 
Technical College in Moorefield, West Virginia, spoke about direct selling before 300 attendees at the 
USASBE January 19 conference in Philadelphia. In Newport Beach, California, attendees heard NACCE 
President and CEO Rebecca Corbin and NACCE Board Chair Eugene Giovannini speak on the topic 
“Leveraging Funding Sources” at the WDI Workshop January 26-28 sponsored by Sierra College’s 
Innovation 3 Maker Grant. 

NACCE President & CEO Rebecca Corbin spoke at the CASE II conference in Baltimore, Maryland, February 26-28. She led an “Ask 
the Experts” panel for institutional advancement professionals interested in learning how an entrepreneurial mindset opens up new 
fundraising opportunities. 

NACCE MEMBER NEWS

Congratulations to NACCE member Steve Boerner of Hatch House Ventures 
whose company has been named one of the “Best Entrepreneurial Companies 
in America” by Entrepreneur 360. Hatch House Ventures, which is a network 
of startup acceleration programs in partnership with higher education 
entrepreneurship and regional economic development, has locations in Lehigh 
Valley (Philadelphia and New Jersey).
 
Two NACCE member colleges have been selected to share $15 million in funding 
to create and expand cluster-focused, proof-of-concept and commercialization 
programs and early-stage seed capital funds through the Economic Development 
Administration’s (EDA) Regional Innovation Strategies (RIS) program. Lorain 
County Community College’s Northeast Ohio Regional Acceleration in Digital 

Innovation has been awarded $499,999. Mohawk Valley Community College’s Upstate Innovation Accelerator has been awarded 
$499,500. The two community colleges were among 35 recipients selected to receive awards from 
a pool of more than 215 applicants from across the country.

Lorain County Community College has also announced a new partnership with NextFlex, 
America’s Flexible Hybrid Electronics (FHE) Manufacturing Institute, which is designed to meet 
the talent needs for its region’s advanced manufacturing industries. NextFlex is one of nine Manufacturing U.S. institutes developed in the 
past few years designed to revitalize manufacturing in the United States.

President Ken Atwater, of Hillsborough Community College in Tampa, Florida, has been named to the Tampa Bay Business Journal’s 
“Power 100 List.” The list recognizes Tampa Bay’s most influential business leaders. Congratulations!
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