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“There is no base of well-off alumni from which to draw, and 
no accompanying reserve of pride that might be exploited.”

“Community colleges are places of departure rather than arrival.”
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How do we ‘sell the benefit’ of 
community college education?
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PPCC Outcomes

28% impact on student persistence (re-enrollment) 

14% impact on college-level success rates 

7% impact on student drop rates in beginning weeks 

Source: PPCC
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89% of students reported that they understood 
how an entrepreneurial mindset could help them 
succeed in their academic, professional, and personal 
lives.  

Source: PPCC
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“ Dr. Lance Bolton, President 
Pikes Peak Community College

I see this [Ice House] as  
a bold, new solution. 
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Pikes Peak Community College 
Colorado Lending Source 
Small Business Development Center 
Pikes Peak Workforce Center 
Launch High School 
Thrive Colorado Springs 
Pikes Peak Library District 
Peak Education 
Harrison School District 
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As community engagement increases, 
so does serendipity. 
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Ice House Student Success Product Demo Webinar 
October 22nd 2PM EST
http://elimindset.com/events/ice-house-student-success-product-demo-
webinar-1022-2pm-est/

Facilitator Training: October 2015 
Kauffman Laboratories for Enterprise Creation | Kansas City, MO
October 26 – 29, 2015
http://elimindset.com/events/facilitator-training-october-2015/

www.ELIMindset.com

Facilitator Training: December 2015 
Pikes Peak Library District | Colorado Springs, CO
December 8 – 10, 2015

UPCOMING EVENTS



Entrepreneurship Education Reimagined - Sample Proposal Language 

In today’s highly dynamic interconnected world, the need to encourage and 
support entrepreneurial thinking at all levels of society, including the public, private 
and non-profit sectors, is rapidly becoming a global imperative. Policy makers from 
the White House to the World Economic Forum have identified entrepreneurship 
education as essential for building the societies of the future stating; 
“Entrepreneurship education is essential for developing the human capital 
necessary for the society of the future. It is not enough to add entrepreneurship on 
the perimeter – it needs to be central to the way education operates.”  

And while entrepreneurship education initiatives permeate campuses and small 
business development centers, the entrepreneurial mindset is not well understood. 
Consequently, our ability to prepare students with 21st century skills, is limited in 
terms of both efficacy and scope.  

For many the term “entrepreneurship” is associated with starting a business and 
many of our efforts are focused on venture backed high growth firms. Yet very few 
businesses actually start this way, prompting some to express growing concerns 
over programs that are focused primarily on “high-tech, fast-growth companies, 
pushing students toward competitions and ventures prematurely or 
inappropriately.”  

Others are focused on small business initiatives that encourage aspiring 
entrepreneurs to develop business plans and financial projections in the hopes of 
acquiring small business loans. And yet, while these skills may be important for 
managing an existing business with a proven product or service, they often inhibit 
the entrepreneurial process - the process of searching for a problem-solution fit.  
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http://www.weforum.org/pdf/GEI/2009/Entrepreneurship_Education_Report.pdf


Simply stated, the search process requires search skills - skills that anyone can learn 
to develop, yet skills that have historically been undervalued, overlooked, or 
ignored in education.  

Searching begins with curiosity and observation, an awareness and understanding 
of the broader world around us. Searching requires empathy, the ability to identify 
and solve problems within highly ambiguous, resource constrained circumstances. 

Searching requires us to think critically, to formulate hypotheses and test 
assumptions. It requires us to experiment, to be self-directed and resilient; to learn 
from experience, to reflect, to self-regulate, and to adapt.  

For most, searching requires us to think and act in unfamiliar ways. It requires us to 
deviate from social and cultural norms and to challenge the status quo. Searching 
requires us to think and act when the rules are unknown, where no one is in 
charge, and no one is coming to the rescue. 

Equally important is what the search process does not require. Searching for a 
problem-solution fit does not require a special personality or unique traits. It does 
not require an interest in technology, computer science, or an MBA. Searching does 
not require a big idea with obvious high growth potential, access to venture capital 
or small business loans. Nor does it require us quit our job and expose ourselves to 
enormous risk. In fact, the process of searching for a problem-solution fit does not 
require an interest in starting a business at all.  

Searching simply requires what Harvard’s Clayton Christensen refers to as discovery 
skills - skills that have become necessary for anyone to thrive in today’s 
interconnected, rapidly changing world, whether they endeavor to work within an 
established organization or create something new.  

An entrepreneurial mindset can empower ordinary people to accomplish 
extraordinary things. It offers a new framework for thinking and acting that exposes 
opportunities within any set of circumstances, within any domain. Entrepreneurial 
thinking can lift people from poverty, help build vibrant new economies and 
empower the next generation to solve the greatest challenges of our time. 

If we are to encourage and support entrepreneurial thinking at all levels of society, 
we must first define entrepreneurship in a way that anyone can embrace. To shift 
entrepreneurship from the perimeter to the core of the way education operates, we 
must examine the institutional and organizational factors that inhibit the 
development of entrepreneurial attitudes, behaviors and skills.  
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We must also recognize that, while not every student aspires to manage a business 
or start a high-growth firm, we all want to be engaged in work that matters, to be 
self-directed and to have an opportunity to apply our interest and abilities to 
something greater than ourselves.  

To truly understand the entrepreneurial mindset, we must look beneath the surface, 
beneath what the social psychologist Edgar Schein referred to as the visible artifacts 
and the espoused values to understand the unconscious, taken-for-granted, beliefs 
and assumptions that reveal what Schein refers to as “the ultimate source of values 
and actions.” It is there that a powerful understanding of motivation and untapped 
human potential begins to emerge.  
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SAMPLE GRANT LANGUAGE FOR REFERENCE PURPOSES ONLY 

Ice House for Student Success Project –  

Proposal to The Ford Family Foundation  

June 2015 

Submit narrative information for the following questions, limiting each 
field to 200 words or less. 

  

      
 

Provide a description of your proposed project or program, including   
  a. The specific goals, outcomes and measures of success.   

 
  

 
Umpqua Community College is committed to student success and encourages all students to 
enroll in a course called Human Development 100: College Success (HD 100).  As a gateway 
course for college and career, it is imperative for HD 100 to provide students with a highly 
interactive, student-centered, real-world curriculum as a launch pad for success. 
 
The goal of the Ice House for Student Success Project is to give 240 new students at UCC the 
tools to succeed in college and in life by using the entrepreneurial mindset taught by the Ice 
House for Student Success curriculum for HD 100. 
 
Outcome 1: Increase persistence of students who complete the Ice House for Student Success 
course by 20% over students who do not complete/enroll in the Ice House course. 
 
Outcome 2: Increase passing grade rates of students who complete the Ice House for Student 
Success course by 15% over students who do not complete/enroll in the Ice House course. 
  
We will measure success by tracking a comparison cohort of students who are enrolled in an HD 
100 course with another curriculum currently taught at UCC and will compare results through 
institutional data and student surveys.   

  

      b. Why this project is important for your community, county, region or the State.   

 
  

  
The Entrepreneurial Learning Initiative (ELI) developed the Ice House for Student Success 
curriculum, and expresses the importance best, “A mindset is a mental model, a deeply 
ingrained set of beliefs and assumptions that influence our decisions and behavior.  An 
entrepreneurial mindset is about looking at the world in terms of creating value for others, an 
empowering and necessary approach in today’s dynamic global economy.  ELI creates 
experiential education programs to teach an entrepreneurial mindset.” 
(http://www.elimindset.com)  
 
Douglas County is in dire need of economic reinvention.  One in four citizens in the county is 
dependent on food stamps (2014) and one in five live under the federal poverty level (U.S. 
Census Bureau, 2014).  The student population at UCC is reflective of the community’s 

  



demographics.   
 
Students need to feel empowered to make a change in themselves and in their communities, and 
the Ice House curriculum provides some tools for solving problems and engaging in the 
community.  Long-term change must come from a cultural shift. Umpqua Community College 
has the potential to be part of making that change by fostering a new mindset for Douglas 
County students.     
   

      c. The degree to which it is research and/or evidence-based.   

 
  

  
Using research vetted by the What Works Clearinghouse, UCC uses research-based practices to 
influence development of non-cognitive factors in students' experiences to provide a solid 
foundation for college success. Activities include 1) increasing social-psychological resilience 
by developing a stronger sense of worth; 2) continuing to increase academic non-cognitive skills 
such as goal-setting, developing an academic mindset, and perseverance; and 3) engaging 
students in the campus and broader community to increase a sense of belonging, empowerment, 
social and emotional stability, and self-worth.  Inclusion of Ice House in students' first year in 
college will impact all three non-cognitive factors while building students' cultural competence.   
 
Pikes Peak Community College was the first community college in the nation to implement the 
Ice House Program as a required first-year student success course with students simultaneously 
enrolled in remedial courses.  PPCC found that 83% of students who passed the Ice House 
course persisted, compared to 55% of students in the control group.  Additionally, Ice House 
students had a pass rate of 91%, compared to the control group's pass rate of 77%.  With 
mentorship from PPCC and ELI, we will compare results with similar measures and student 
surveys.    

  

      d. State how your project meets the mission of The Ford Family Foundation and the objectives of the 
specific Ford Family Foundation Program for which you are applying. (refer to our website for more 
info) 

  

 
  

 
 This project meets two objectives of The Ford Family Foundation: 
 

1) Postsecondary Success – The educational purpose of the Ice House for Student Success 
Project is to equip students with the “perseverance and determination of an 
entrepreneurial mindset at the onset of their academic journey, empowering them to take 
ownership of their own success, academically and beyond.” 
(http://www.elimindset.com)  
 

2) Economic Vitality – The economic purpose of the Ice House for Student Success Project 
is to provide rural Oregon students with an entrepreneurial mindset as a launching point 
for success in college, career, and in life.  This highly interactive community-based 
curriculum will focus on critical thinking, communication, and problem-solving; all 
skills that are in demand in the workforce. 

  

      e. The population that will benefit by race/ethnicity, age, socioeconomic status, and geographic location.   



 
  

 
 This project will serve 240 students in 2015-2016: 85 Umpqua Scholars (Douglas County high 
school graduates with a 3.5 GPA or higher), 40 student athletes (men’s basketball, women’s 
basketball, and women’s volleyball), 50 adult basic education students transitioning to college 
level courses, and 30 students participating in the Transfer Opportunity Program (program 
funded by the U.S. Department of Education TRiO Student Support Services), and 35 high 
school students from Yoncalla and Phoenix School who will take a hybrid HD 100 course.  
 
UCC serves an exceptionally large number of low-income students.  Of all full-time degree-
seeking students 80% are financial aid dependent, and 66% are Pell-eligible.  UCC also serves a 
high percentage of first-generation students.  According to the Census Bureau, 15.2% of 
Douglas County residents over the age of 25 have obtained a bachelor’s degree compared to the 
state average of 29.7% (2014).  
 
The average age for credit students at UCC was 27 years old, compared to the non-credit student 
average of 42 years old (2013-2014 annual report).  The racial and ethnic makeup of credit-level 
students is mostly white (81%).  The other 19% of students consist of multi-ethnic (5%), 
Hispanic (6%), Native American (2%), Asian (1%), Black (1%), and 3% unknown.   
 

  

 

Explain why your organization qualifies to do the work you are proposing, including   
  a. The people who will lead and carry out the work, and their qualifications.   

 
  

 
Ethan Snyder, Director of Learning Skills at UCC, is responsible for coordinating all HD 100 
course sections and overseeing the faculty training in coordination with his supervisor, Dr. Ali 
Mageehon, Dean of Academic Support.  Mr. Snyder joined the UCC administration in 2014 and 
holds a bachelor’s degree in political science from Portland State University.  He has experience 
piloting various projects in the UCC Success Center and overseeing special projects.    
 
Also participating in project implementation are Joyce Coleman, Vice President for Student 
Services, April Hamlin, Director of Adult Basic Skills, and Caroline Hopkins, Director of the 
Transfer Opportunity Program (TOP).   Under Ms. Coleman’s purview are three of the cohorts 
involved in the Ice House for Student Success Project: Umpqua Scholars, student athletes, and 
Transfer Opportunity Program students.  Joyce Coleman is also responsible for developing the 
relationships with Yoncalla High School and Phoenix Charter School for the hybrid HD 100 
courses.  Ms. Hamlin will coordinate the sections of the course for students transitioning to 
college level courses and Ms. Hopkins will coordinate the project specific to TOP students.   
 

  

      b. How this project fits within your organization's strategic plan/business plan.   

 
  

 
 This project is directly aligned with Goals 1 and 2 of the UCC Strategic Plan 2013-2018: 
Goal 1: Promote student success through a comprehensive institutional approach to student 
retention and completion.   
 
The Ice House for Student Success Project has specific outcomes related to student retention and 
completion, as that is the ultimate goal of the project. 

  



 
Goal 2: Provide comprehensive, relevant, innovative instruction and programming.   
 
The Ice House for Student Success Project is a comprehensive, relevant, and innovative way to 
provide an introductory course for college success.  Inclusion of the Ice House for Student 
Success in students’ first year in college will positively impact all three non-cognitive factors 
while building students’ cultural competence.   
 

      c. What the grant funds will allow you to do differently or more effectively.   

 
  

 

The purpose of HD 100 (College Success) is to build skills such as locus of control, anxiety 
management, test-taking strategies and note-taking.  Students struggle to engage with the current 
course materials. Ice House is a narrative that students can engage with on many levels, and 
within this narrative lies lessons in locus of control, anxiety management, perseverance and 
problem solving. With a more relevant narrative that students can easily engage with, a higher 
percentage of the course outcomes will actually be met. 

UCC is also in need of greater diversity in its texts. Ice House brings diversity with it and will 
present the students of Douglas County with historic racial inequities that will increase their 
understanding of modern institutionalized system of racism and other social justice related 
issues. To be competitive in the modern job market, an understanding of both historic and 
modern racism is necessary. This text will not only increase their academic skill set, but 
introduce cultural competency at the onset of their higher education; this will broaden their 
vision as they move into their humanities and social science courses, allowing them to access 
the material in those courses to a greater extent. 
 

  

      d. The impact this project would have on your organization.   

 
  

 
Grant funds will support training for 25 instructors in the Ice House for Student Success 
curriculum.  We will seek additional funding elsewhere for five instructors to receive master 
facilitator training in cooperation with the instructor training.  This will allow us to continue 
using the curriculum in perpetuity for HD 100 courses.  Within three years, we hope to have all 
full-time students at UCC enrolled in this course as part of their first year experience. 
  

  

      e. Any other organizations or individuals who are collaborators in this endeavor.   

 
  

 
UCC has a mentor assigned to us through the Kauffman Foundation: Craig Zamary is a 
professor at Kent State University who teaches Ice House in the business department and offers 
his assistance regularly.  Bree Langemo, former Dean of Business, Public Service, and Social 
Sciences at Pikes Peak Community College, now serves as a vice president at Entrepreneurial 
Learning Initiatives.  Dr. Langemo will help us measure outcomes and implement the project 
similar to Pikes Peak’s implementation.   
 

  



We are partnering with Yoncalla High School and Phoenix Charter School to provide hybrid 
HD 100 classes to high school students as an introductory course, and are seeking additional 
high school partners currently. 
 
Because the instructor training will allow up to 25 participants and UCC anticipates 17-20 
instructors, we have discussed the possibility of offering the additional 5-8 spots free to other 
community colleges in rural southwest Oregon.  Klamath Community College has expressed 
interest, and we have contacts at Rogue Community College and Southwest Oregon Community 
College to see if they also have interest.   
 
Internally, the project has consulted with the business and entrepreneurship faculty, Small 
Business Development Center, adult basic skills department, academic support and student 
services.  
 

  Add additional information about your organization or project that you feel is pertinent 
to this application.   

 
  

 
 The majority of job creation in the United States in the past 20 years has been in small startup 
companies. (Haltiwanger, et.al, 2010)  President Barack Obama noted in his November 17, 2010 
speech, “The key to our success… will be to compete by developing new products, by 
generating new industries, by maintaining our role as the world’s engine of scientific discovery 
and technological innovation.  It’s absolutely essential to our future.”  The Ice House curriculum 
builds a mindset to spark innovation, entrepreneurship, and discovery.  
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