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The Entrepreneurial Leaming Initiative (ELI) is a social enterprise dedicated to expanding human
potential through entrepreneurial mindset education. An entrepreneurial mindset is about looking at
the world in terms of creating value for others, an empowering and necessary approach in today’s
dynamic global economy. ELI partners with education institutions, governments and non-government
organizations around the world to empower their constituents with an entrepreneurial mindset.
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Not Engaged
Engaged

Source: Gallup
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Gallup Student Engagement Poll
B % Engaged
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Source: Gallup

el

« | the

entrepreneurial
learning initiative



16th

Source: American Association of Community Colleges
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Employers Demand Entrepreneurial Workforce

0
77 / O of employers report that soft skills, such as
communication, problem solving, teamwork and selt-
motivation, are as important as technical skills.

Source: CareerBuilder National Survey
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Need for Entrepreneurial Mindset Education

WORLD
ECONOMIC
FORUM

M

NYU

World Economic Forum
Entrepreneurship is an essential life skill that every student will need to
survive in the 21st Century.®

Harvard Business Review

Current research indicates the need to invest in and scale
entrepreneurship education as business creation is not the only
beneficial outcome of entrepreneurship education. Entrepreneurship is

a key 21st century workforce skill and is also linked to higher academic
achievement.?

New York University Pathways to Progress Study

90% of students linked learning entrepreneurial skills to academic
success in other subject areas. 95% of the students indicated that the
entrepreneurial skills would help them in their life.™

The Chronicle of Higher Education

Colleges are turning to entrepreneurship education to produce work-
ready graduates and next-generation innovators through experiential
learning with the entrepreneurial process, preparing students to apply
knowledge, skills, and judgment in uncertain environments.™
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THE CHRONICLE

of Higher Education.

chronicle.com

April 24, 2015 « $6.99
Volume LXI, Number 32

"/
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Mackenzie Burnett is executive director of Startup Shell, a student-run business incubator at the U, of Maryland at College Park,

Everyone’s an Entrepreneur

What does teaching undergrads
to be self-starters really mean? azz

The ‘maker movement’ comes
to campus, at a steep price aze

A Boost From the Right

The National Institutes of Mealth
gets unexpected support from some
Republicans in Congress. AG

Ray of Hope
for the Humanities

A report on the state of the
disciplines detects some bright

spots. A1S
Trying to Reverse a Trend

Two new groups help colleges find
and hire minority coaches. A1l

Education’s Angel Investors
The idea: A private entity pays

a student’s tuition in exchange for

a percenage of future Income. A12

Fuller Disclosure

Robert Morns University trains staff
members 10 answer 1ough questions
about cost, A13
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WORLD
ECONOMIC
FORUM

‘It Is not enough to add

entrepreneurship on the perimeter
it needs to be at the core of the

way education operates.”
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ICE HOUSE
SQTUDENT SUCCESS

PROGRAM

AN ENTREPRENEURIAL MINDSET FOR SUCCESS IN COLLEGE ... AND IN LIFE
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INFLUENCED BY RESEARCH, DESIGNED BY EXPERTS

The Ice House Student Success Program is developed by faculty experts in student success
and is influenced by research and data including the National Center for First Year Experience,

the Center for Community College Student Engagement, John N. Gardner Institute and the
Collegiate Employment Research Institute.
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mindset can empower
ordinary people to
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CORE CONCEPTS

Choice

An entrepreneurial mindset empowers

students to be mindful of their choices,

choosing the life they want rather than
accepting life as it is.

Opportunity

An entrepreneurial mindset challenges students
to see problems as opportunities, helping them
learn 1o solve problems for others as a viable
path toward individual empowerment.

Action

An entrepreneurial mindset is action
oriented, encouraging students to solve
problems through active experimentation and
collaboration.

Knowledge

An entrepreneurial mindset fosters a self-
directed approach to learning that encourages
students to seek knowledge, think critically,
and develop problem solving skills.

ADVANCED CONCEPTS

Resourcefulness

An entrepreneurial mindset is resourceful,
encouraging students to leverage existing

resources 1o find solutions, overcome
challenges, and advance their goals.

El ags
Reliability
An entrepreneurial mindset is self-directed
and solution-oriented, and reliability is the
key that can expose students to unforeseen

opportunities and their own untapped
potential.

Community

An entrepreneurial mindset understands

the importance of creating an intentional

community of positive influence, critical
guidance, and support.

Persistence

Perseverance and determination are the
halimarks of an entrepreneurial mindset that
encourages students fo persist in the face of

challenges, setbacks, and self-doubt.
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Co~author

Clifton Taulbert

Lesson 1 - Clifton Taulbert - Video 1

INTRODUCTION

\
Cﬁmn'sUndervewasamnofavemgememsthadmpamduhradvamageweranyme

elsehhissmallcormumity.Hedidmtcomefromawealhyfamiry._horddhehaveacoessto
investors or bankers who would fund his dreams. He had no academic or intellectual advantage,
yet somehow, despite his circumstances and the limitations that were beyond his control, he was
able to prosper and thrive. ’

.

What was it that set him apart? How was he able to recognize opportunities where others could

not? How was he able to overcome the obstacles to find the resources necessary to succeed? The
ability to choosethe way we respond 10 our circumstances is perhaps the greatest power we have.
It is a power that Uncle Cleve clearly demonstrated throughout his life. Yet, it is a power that many
don\reaizetr:eyrtaveortYGtﬁneydm‘texereise.

Lesson Objectives

An entrepreneurial mindset empowers us to be mindful of our choices, choosing the life we want
rather than accepting life as it is. In Lesson One, we will examine the importance of an internal locus

of control and how our mindset influences the critical choices we make in pursuit of our visions.

1. Vision: The Power to Choose: In Module One, we will learn how an entrepreneurial mindset

can empower you to choose the life you envision rather than accepting life as it is.

2. Influence: In Module Two, we'll examine some of the hidden factors that often influence the

choices we make —choices that may be limiting our efforts and holding us back.

3. Reacting vs. Responding: In Module Three, we’ll see how an entrepreneurial mindset can

empower you to respond rather than react to things that are beyond your control.

4. Locus of Control: In Module Four, we'll explore the concept of a “locus of control” as an under-

lying assumption that influences our choices and shapes our mindset.

5. Planning for Success: In Module Five, we'll discuss how an entrepreneurial mindset can
empower you to transform your vision into reality by setting goals and devising success strat-

egies that really work.

6. Focus: In Module Six, we’ll discover how success often happens in the margins and examine
how an entrepreneurial mindset can empower you by focusing your day-to-day efforts on the
things that matter most.
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ﬁlce House Opportunity Discovery Canvas
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2015 Entrepreneurial Learning Initiative, Inc. All Rights Reserved.




How

Students

Learn

SELF-DIRECTED LEARNING
PROBLEM-BASED LEARNING
PEER-TO-PEER LEARNING

EXPERIENTIAL LEARNING
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Course Elements
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4.
Course Delivery

ALL-DIGITAL CONTENT DELIVERY

-l

FULL LEARNING MANAGEMENT SYSTEM (LMS) INTEGRATION
FULL SEMESTER (15 WEEKS) OR HALF SEMESTER (8 OR 10 WEEKS) SCHEDULE

CLASSROOM OR ONLINE COURSE DELIVERY

00000

1 CREDIT HOUR OR 3 CREDIT HOUR VERSIONS
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Facilitator Materials

Facilitators are equipped to be successful with the following materials:

° LESSON DISCUSSION, APPLICATION &
REFLECTION ASSIGNMENTS

FACILITATOR MANUAL

FACILITATOR-PREP GUIDELINES
@ VIDEO CASE STUDIES

SYLLABUS & COURSE

SCHEDULE TEMPLATE Q IN-CLASS ACTIVITIES & ICEBREAKERS
LESSON GUIDES ° LESSON ASSESSMENT RUBRICS
LESSON QUIZZES ° SUPPLEMENTAL RESOURCES
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Facilitator Selection

Interdisciplinary faculty with the following qualities:
® Energetic, enthusiastic, and creative with a passion for student success
® Ability to enthusiastically embrace course philosophy and objectives
® Commitment to self-directed, problem-based, and experiential learning
® Commitment to facilitation and a student-centered classroom
® Jolerance for ambiguity in uncertain environments
e Commitment to communicating high standards and expectations

® Commitment to training and professional development
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General Education utcomes

General Education Outcomes are the 21st In addition, students will develop

Century Workforce Skills students will need to entrepreneurial skills that will help them

approach complex problems including: approach changing environments:

€ CRITICAL THINKING © curiosITY

° CREATIVITY ° INITIATIVE

Q EFFECTIVE PROBLEM SOLVING O PERSISTENCE/GRIT

° COMMUNICATION ° ADAPTABILITY

O COLLABORATION ° LEADERSHIP

© LIFELONG LEARNING e Yo Eonamip S 1 the
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Program Outcomes

The Ice House Student Success Program Outcomes are designed to:

© DRIVE STUDENT ENGAGEMENT @ INCREASE COLLEGE COURSE
PASS RATES
© STRENGTHEN STUDENT LEARNING
& INCREASE COLLEGE COMPLETION
@ DEVELOP SKILLS, ATTITUDES AND RATES
BEHAVIORS
& PRODUCE EMPLOYABLE
© IMPROVE STUDENT PERSISTENCE GRADUATES
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Ice House Student Success Program Competency Inventory
Student Success Competencies

‘Develog Connections X X X X
Utilize Campus Resources X X X
Develop Academic Skills X
Develop Study Skills X
|Promote Self-Exploration/Personal Development X X X X X X
Develop Self-Advocacy X X X
X X X
Establish Student & Academic Expectations X
Develop Effective Time Management Strategies X X X
Develop Effective Money Management Strategies X
Engage in Career Exploration & Planning X
Create Academic Plan X
X X
X X
Develop Self-Confidence X X X X
|Develop Emotional Intelligence X X
Develop Life Balance Strategies X X
Develop Communication & Active Listening Skills X X X X
Develop Active & Self-Directed Learning Skills X X X X
X
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Ice House Student Success Program Competency Inventory
21st Century Skill Competencies

21t Cotury Kl Compotencios | "o | copanty | “Sosms | ot | | Sy | commey | e | At
|Develop Critical Thinking Skills X X X X X
|Develop Effective Problem Solving Skills X X X
|Develop Creativity Skills X X X
‘Develop Communication Skills X X X X X X
Develop Collaboration Skills X X X X X X
|Develop Curiosity X X X X
|Develop Initiative X X X X
|Develop Persistence/Grit X X X X
|Develop Adaptability X X X X
|Develop Leadership Skills X X
[Develop Social & Cultural Awareness X X
Develop Civic Engagement X X
|Develop Lifelong Learning X X X
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Implementation Support

ELI assists with the implementation of the program including:

e Course Setup

® Aligning Competencies & Measuring Outcomes

echnical Support
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Entrepreneurial Mindset Self-Assessment

Introduction
| have an entrepreneurial mindset.

Strongly Agree Agree Disagree Strongly Disagree Not Sure

| can develop an entrepreneurial mindset.

Strongly Agree Agree Disagree Strongly Disagree Not Sure

| have search skills that allow me to be entrepreneurial,

Strongly Agree Agree Disagree Strongly Disagree Not Sure

| belleve that an entrepreneurial mindset can help me succeed In college and In Iife.

Strongly Agree Agree Disagree Strongly Disagree Not Sure

Choice

| have a focused vision to guide my future plans.

Strongly Agree Agree Disagree Strongly Disagree Not Sure

| have clear goals set to reach my vision.

Strongly Agree Agree Disagree Strongly Disagree Not Sure

| make decisions in support of my vision.

Strongly Agree Agree Disagree Strongly Disagree Not Sure
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Lesson 1 Objectives

1. Vision: The Power to Choose: In Module One, we will learn how an entrepreneurial mindset
can empower you to choose the life you envision rather than accepting life as it is.

2. Influence: In Module Two, we’ll examine some of the hidden factors that often influence the
choices we make—choices that may be limiting our efforts and holding us back.

3. Reacting vs. Responding: In Module Three, we’ll see how an entrepreneurial mindset can
empower you to respond rather than react to things that are beyond your control.

4. Locus of Control: In Module Four, we’ll explore the concept of a “locus of control” as an
underlying assumption that influences our choices and shapes our mindset.

5. Planning for Success: In Module Five, we’ll discuss how an entrepreneurial mindset can
empower you to transform your vision into reality by setting goals and devising success
strategies that really work.

6. Focus: In Module Six, we’ll discover how success often happens in the margins and examine
how an entrepreneurial mindset can empower you by focusing your day-to-day efforts on the
things that matter most.
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In order to create the life you imagine, you must

first iImagine the life you want to create.

~ Gary Schoeniger
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Means: The How

Daily Actions: The What
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Brian Scudamore

Brian Scudamore: Starting with little more than $700 and a few fliers,
Brian Scudamore transformed a simple idea into a very successful
business. Today, his company 1-800-GOT-JUNK has grown to annual
sales in excess of $100 million with more than 300 locations throughout

Canada, Australia, and the U.S.
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| esson 1: Choice

4, Vision: The Power to Choose
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Discussion Question

Why Is creating a vision an important part of
an entrepreneurial mindset and student
success”
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Reflection Assignment

Creating a Vision: If you could achieve anything or be
anything, what would it be”? Spend a few minutes thinking
about this question and jot down anything that comes to
mind. Now think about this: what do you truly love doing,
what is your passion, and what are your talents”? Jot down
any answers that pop into your head. Do the two lists
coincide? With these two lists in mind, write out your vision
for the future. What is your “why” for your vision? Think
about what you want to achieve in 5, 10, 20, or 30 years.
Consider the steps you will need to take to achieve these
ife-long goals. Address the potential obstacles that may
stand in your way and how you will overcome them.
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Application Assignment

Choosing Your Academic Future: Choosing a major is a
critical decision that will shape your entire college experience
and even your career. Fortunately, the college has advisors
to help you with this task. For this assignment, you need to
set up an appointment and meet with your academic
advisor. It you do not yet have an advisor, finding or being
assigned an advisor is part of the assignment. During your
appointment, discuss your career aspirations and your
preferences so your advisor can guide your decision. Create
a written plan of the classes you need to take — this is called
a degree plan. Have your advisor sign a copy of your degree
plan and turn it in.
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L esson 1 OQutcomes

Distinguish a reaction from a response

Recognize an internal locus of control

Differentiate between spending and investing time

Design goals to reach our visions

Create a vision statement to guide our future plans
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6 ¢

Hope Is a better predictor of student success
than SAT, ACT scores, or GPA.

Source: Gallup
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Students who complete these [student

success| courses are more likely to complete

other courses, earn better grades, and have
higher overall GPASs, and obtain degrees.

Source: Center for Community College Student Engagement
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Student Success Courses

20 O/ O require all students

0
54 / O require of specific student populations

0
28 / O require of development education students

Source: John N. Gardner National Survey of Student Success Initiatives
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Specific Student Populations

Developmental Education
Career & Technical
Athletes
Scholars
Adult Basic Education
High School/Dual Credit
TRIO Students
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PPCC IN THE NEWS

| Co!!_e_e_g_g" SEes success with confidence course

ish college is ¢
} Caiming success  program began in August

2 o
Who need remediation in reaq.

ing, writing or math {
do college-level work. ghic i

Mroomealoa

Community (o)
low-performing m,“: ,:::.’

the I
dents gain confidence and fin. 5

of studen i
rriculum course jn the Mmu’ according to ppec

Lance Bolton,

| fall and 409 i the spring, The de!i)itsshzhommd the :ceolflo?;:

SUCCESS

FROM PAGE 1

That’s a 28 percent increase
in retention.

“That’s a huge win for us”
Bolton said, “The goal post is
graduation, so we're off to a
good start”

The control group followed
# more traditional program
that emphasizes study skills
and school resources.

Also, 91 percent of students
who completed the Ice House
course passed their other
classes, a 14 percent increase
over the control group.
Retention and graduation

Colorado
Springs.

of students who start college
lacking basic skills in core
subjects is a national and lo-
cal concern. Sixty-five percent
of PPCC’s 22,000 students
have needed developmental,
or remedial, education to
bring them up to college-lev-
el work, Bolton said. Locally,
Just 10 percent of those stu-
dents will complete college.
Nationally, he said, 5 percent
graduate.

“The gap is about finding
the confidence to own your
OWN success, to make your-
self successful,” Bolton said,

The lce House course is
“fuel in the tanks to get
through not only the classes
they love but also the hard
classes,” he said.

“We sec coming out of this
the ability to solve problems.
Successful people see prob-
lems as opportunities and
take action.”

The course is based on a
book, “Who Owns the lce
House? Eight Life Lessons
From An Unlikely Entrepre-
neur,” by Pulitzer Prize-nom-
inee Clifton L. Taulbert and
entrepreneurial expert Gary

Schoeniger.
The book chronicles Taul-

bert’s life in the Mississippi

.Delta during the height of

legal racial segregation and
the lessons imparted by his
uncle, an entrepreneur.
Schoeniger, also founder and
chief executive of The Entre-
preneurial Learning Institute,

Springs to recognize the entre-

A 10-week course
to the book launched in 2011,
as a project of the Ewing Mar-
jon Kauffman Foundation in
Kansas City, Mo., Schoeniger’s
institute and Taulbert's Build-

ing Community Institute.

Numerous community and
four-year colleges have ad-
opted the curriculum,

small subset is hyper-engaged
and behaving in entrepreneur-
ial ways. It’'s a mindset. The Ice
House is about
ordinary people”

PPCC student Beverly Brown
said the material is relevant to
“everything you do.”

“You go from a victim mind-
set and feeling sorry for your-
self to a growth mindset” she
said. “There's clarity | never
had”
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PPCC Outcomes

0
28 / 0 impact on student persistence (re-enroliment)

o/, .
1 4 / O impact on college-level success rates

0
7 / O impact on student drop rates in beginning weeks

Source: PPCC
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of students reported that t
how an entrepreneurial mindset could

nelp them

ney understood

succeed In their academic, professional, and personal

lives.

Source: PPCC
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“I want them to have skills, | want them to have a mindset, |
want them to have the abilities to be able to hang in there and
make it successful for them and that’s what | see this course
providing for students ... really sending them the message that
it doesn’t matter your situation or circumstances, you can still

be successful.”

- Dr. Andre Spencer, Superintendent

“It’s really helped me go beyond expectations instead of going
for the regular classes where they spoon feed you the
information, ... it really helps me go out there and get the
information myself.”

- Elisia F., High School Student

“This class should be a mandatory class to pass to graduate.”

- Leonardo P., High School Student
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Source: EDCC

EDMONDS
A COMMUNITY
COLLEGE

Course Completion

Student Retention
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If students learn that ... they have choices
to better their life, they are more apt to
own their educational process and
become active directors of it, rather than a
bystander simply meeting course
requirements.

~ Theresa Allyn, Ice House Faculty
Edmonds Community College
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Next Steps

® Set up an lce House Preview Shell to Review Content

® Schedule an lce House Webinar to Engage Stakeholders
® Attend Student Success Campaign Webinar, Jan. 28, 3:00PM EST

® Attend Ice House Facilitator Training

Questions? Email bree@elimindset.com
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ICE HOUSE
ENTREPRENEURSHIP PROGRAM

FACILITATOR

1.7

Visit elimindset.com/services

TRAINING BET R
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