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Employers Demand Entrepreneurial Workforce

77% of employers report that soft skills, such as  
communication, problem solving, teamwork and self-
motivation, are as important as technical skills.  

Source: CareerBuilder National Survey 
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Need for Entrepreneurial Mindset Education
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“It is not enough to add 
entrepreneurship on the perimeter     
it needs to be at the core of the 

way education operates.”
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An entrepreneurial  
mindset can empower 

ordinary people to 
accomplish 

extraordinary things. 
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CONNECTION

SOLUTION

PROBLEM

Ice House Opportunity Discovery Canvas
1. Describe the problem you 

want to solve.

4. Describe your proposed
solution.

6. Will people pay for your
solution?

2. Describe the type of people
 who have this problem.

3. How are they currently
solving the problem?

5. How will your solution
be different?

4. Describe your proposed
solution.

7. How will potential customers
know about your solution?

8. How will potential customers
purchase your solution?

9. Why will potential customers
 purchase your solution?
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Interdisciplinary faculty with the following qualities:  

•Energetic, enthusiastic, and creative with a passion for student success  

•Ability to enthusiastically embrace course philosophy and objectives  

•Commitment to self-directed, problem-based, and experiential learning 

•Commitment to facilitation and a student-centered classroom  

•Tolerance for ambiguity in uncertain environments 

•Commitment to communicating high standards and expectations  

•Commitment to training and professional development  

Facilitator Selection
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ELI assists with the implementation of the program including: 

•Course Setup 

•Aligning Competencies & Measuring Outcomes  

•Technical Support 

Implementation Support



the
entrepreneurial
learning initiative

Entrepreneurial Mindset Self-Assessment
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Lesson 1 Objectives
1. Vision: The Power to Choose: In Module One, we will learn how an entrepreneurial mindset

can empower you to choose the life you envision rather than accepting life as it is. 


2. Influence: In Module Two, we’ll examine some of the hidden factors that often influence the 

choices we make—choices that may be limiting our efforts and holding us back. 


3. Reacting vs. Responding: In Module Three, we’ll see how an entrepreneurial mindset can 

empower you to respond rather than react to things that are beyond your control. 


4. Locus of Control: In Module Four, we’ll explore the concept of a “locus of control” as an 

underlying assumption that influences our choices and shapes our mindset.   


5. Planning for Success: In Module Five, we’ll discuss how an entrepreneurial mindset can 

empower you to transform your vision into reality by setting goals and devising success 

strategies that really work. 


6. Focus: In Module Six, we’ll discover how success often happens in the margins and examine 

how an entrepreneurial mindset can empower you by focusing your day-to-day efforts on the 

things that matter most.
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“In order to create the life you imagine, you must 
first imagine the life you want to create.  

~ Gary Schoeniger 
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Lesson 1: Choice
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Discussion Question
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Why is creating a vision an important part of 
an entrepreneurial mindset and student 

success? 
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  Creating a Vision:  If you could achieve anything or be 
anything, what would it be? Spend a few minutes thinking 
about this question and jot down anything that comes to 
mind. Now think about this: what do you truly love doing, 
what is your passion, and what are your talents? Jot down 
any answers that pop into your head. Do the two lists 
coincide? With these two lists in mind, write out your vision 
for the future. What is your “why” for your vision? Think 
about what you want to achieve in 5, 10, 20, or 30 years. 
Consider the steps you will need to take to achieve these 
life-long goals. Address the potential obstacles that may 
stand in your way and how you will overcome them.



Application Assignment
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  Choosing Your Academic Future: Choosing a major is a 
critical decision that will shape your entire college experience 
and even your career. Fortunately, the college has advisors 
to help you with this task. For this assignment, you need to 
set up an appointment and meet with your academic 
advisor. If you do not yet have an advisor, finding or being 
assigned an advisor is part of the assignment. During your 
appointment, discuss your career aspirations and your 
preferences so your advisor can guide your decision. Create 
a written plan of the classes you need to take – this is called 
a degree plan. Have your advisor sign a copy of your degree 
plan and turn it in.
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Lesson 1 Outcomes

✓ Distinguish a reaction from a response  
✓ Recognize an internal locus of control 
✓ Differentiate between spending and investing time 
✓ Design goals to reach our visions 
✓ Create a vision statement to guide our future plans
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Hope is a better predictor of student success 
than SAT, ACT scores, or GPA. 

Source: Gallup
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Students who complete these [student 
success] courses are more likely to complete 
other courses, earn better grades, and have 

higher overall GPAs, and obtain degrees. 

Source: Center for Community College Student Engagement



the
entrepreneurial
learning initiative

Student Success Courses

20% require all students 

54% require of specific student populations 

28% require of development education students  

Source: John N. Gardner National Survey of Student Success Initiatives
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Specific Student Populations

Developmental Education 
Career & Technical  

Athletes 
Scholars 

Adult Basic Education 
High School/Dual Credit  

TRIO Students 
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PPCC Outcomes

28% impact on student persistence (re-enrollment) 

14% impact on college-level success rates 

 7% impact on student drop rates in beginning weeks 

Source: PPCC
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89% of students reported that they understood 
how an entrepreneurial mindset could help them 
succeed in their academic, professional, and personal 
lives.  

Source: PPCC
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“I want them to have skills, I want them to have a mindset, I 
want them to have the abilities to be able to hang in there and 
make it successful for them and that’s what I see this course 
providing for students … really sending them the message that 
it doesn’t matter your situation or circumstances, you can still 
be successful.” 

- Dr. Andre Spencer, Superintendent  

“It’s really helped me go beyond expectations instead of going 
for the regular classes where they spoon feed you the 
information, … it really helps me go out there and get the 
information myself.” 

- Elisia F., High School Student  

“This class should be a mandatory class to pass to graduate.” 

- Leonardo P., High School Student  
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100% Course Completion 

    90% Student Retention 

Source: EDCC
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  If students learn that … they have choices 
to better their life, they are more apt to 

own their educational process and 
become active directors of it, rather than a 

bystander simply meeting course 
requirements. 

~ Theresa Allyn, Ice House Faculty 
Edmonds Community College 
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• Set up an Ice House Preview Shell to Review Content 

• Schedule an Ice House Webinar to Engage Stakeholders 

• Attend Student Success Campaign Webinar, Jan. 28, 3:00PM EST 

• Attend Ice House Facilitator Training 

Questions? Email bree@elimindset.com 

Next Steps
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Visit elimindset.com/services 
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